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OUR MISSION

Neighborhood Housing Services of New Haven strengthens
neighborhoods by developing affordable housing and increasing
homeownership opportunities; providing homebuyer education
and financial coaching; making homes safe, beautiful and

energy efficient; and working to improve the perceptions of the
neighborhoods in which we are working by helping residents take
charge of their communities.
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Dear Friends and Supporters,

When we wrote our report to the community last year, no one could have predicted that in less than
a year we would be in the midst of the worst pandemic that the world has seen in the last hundred
years. COVID-19 has redefined our way of life. We have strived to regain some sense of normalcy by
conducting business as usual, even when our office was officially closed to the public.

With the assistance of the State Department of Housing and the Livable City Initiative, we have dra-
matically increased our affordable homeownership production and have continued to make a signif-
icant impact on our target neighborhoods. In just the past year, we have completed houses on Edge-
wood Avenue, Orchard Street, Winchester Avenue, Lilac Street, Newhall Street, Huntington Street, and
Stevens Street, and are planning the next phase of our development activities with the rehabilitation
and new construction of six additional houses in Newhallville.

Our HomeOwnership Center is now providing its homebuyer education and financial counseling
services virtually, and we have seen an increase in the number of participants who are interested in
purchasing their first homes. Since COVID-19 has spawned a surge in unemployment, we fully an-
ticipate an increase in the number of homeowners who contact our office in need of help in making
their mortgage payments and averting foreclosure. We expect that this will be keeping us very busy
in the months to come.

Our full-service real estate company, HOC Realty, has produced an 11% increase in activity by helping
more buyers and sellers than in previous years. And HOC Lending will soon be making home-im-
provement loans available to homeowners who have deferred maintenance issues and who lack the
resources to undertake repairs on their homes.

Our Department of Community Sustainability has been focusing on the | ¥ Heart My Home CT pro-
gram, which provides residents with opportunities to undertake energy conservation measures that
start saving them money immediately while reducing carbon emissions. Our Community Building
and Organizing efforts have been slowed by the lack of interpersonal contact due to the coronavirus
pandemic; however our staff have done an excellent job maintaining community contacts to ensure
that confidence in our communities will be sustained.

We hope that you enjoy our digital annual report, as we are pleased to note considerable progress
during these challenging and unpredictable times.

James A. Paley, Ph D. Executive Director Leslie Radcliffe Board President



Affordable'Real'Estate'Development

Affordable real estate development has been the core of our business for 40 years.
Our comprehensive neighborhood revitalization strategy begins with the gut
rehabilitation of uninhabitable properties and transforms each house |nto é\\
an energy-efficient, beautiful home in three targeted neighborhoods: _
Newhallville, the Hill, and Dwight. Not only are the houses
completely renovated with all new interior finishes, but the ¢
enhanced curb appeal highlights the streets. Our homes
provide an opportunity for individuals and families 7
with low and moderate incomes to become /'?
first-time, often first-generation " ‘»
homeowners.

We have a deep

commitment to sustainability
in both our business and
building practices. Each home
is renovated to Energy Star
3.0 standards and comes with
similar innovative and earth-
friendly features. The benefits to the
local community and its homeowners
have been indicated by lower utility
bills, state-of-the-art insulation, highly
durable housing components, and
increased housing value.
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historic and Energy Star 3.0

standards: two two-family

homes and six single-family
homes, giving

10 FAMILIES

a place to call home.

We currently have two properties under
construction, and plan to complete
them by the beginning of 2021.
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Wanda Underwood and one'e
Doman, had been working togethe
had been looking into homes on the ope
none of them felt like home to Wanda. She wa
showing was something to remember. The endless Ia
relationship between her and Tanice, allowing them to ge

After a while, Wanda felt her needs and wants would be better met thra
purchasing a home from NHS. She fell in love with 19 Lilac Street and was
overflowing with excitement leading up to her closing date. When she looks at the
home, when she thinks of it, all that comes to mind is “mine.” She’s so proud and
Tanice was excited for her. She watched as Wanda and her son walked around the
home, staging it out loud and figuring just who and what would go where.

In the midst of this process Wanda lost her Mother, who was to be living in the
home with her. Her family was going through a rough time, so it’s all the more
special for us to be part of this with them— To give them a piece of peace, where
many memories are to come. Wanda closed in June with masks and flowers,
following a strict safety protocol.

The Underwood family is finally home.



HomeOwnership Center

As a leader in
homebuyer educa-
tion, financial coaching,
credit counseling, and fore-
closure prevention, the Home-
Ownership Center guides people
through the process of qualifying for,
finding, purchasing, and maintaining their
first home. Through one-on-one counseling and
workshops that cover a range of topics, we prepare
individuals and families for homeownership.

Here at NHS of New Haven, our office
doors may have closed, but staff
never stopped working to
deliver the services
residents
depend
on.

In 2019-20, the HomeOwnership Center provided 3,280
clients with one-on-one counseling or in-person workshops and

assisted 102 clients who were fighting pending foreclosures. We have
helped 806 in-person and eHome online clients become homeowners and

1,100 become mortgage-ready. With a growing number of people interested
in purchasing homes in and around New Haven, we continue to see an increased
demand for our services. Classes regularly reach capacity and housing specialists
stay busy helping clients achieve their dream of homeownership.

8 1 % of clients improved

their credit scores
70%
s {4 O of clients o
<. maintained their budget 7 3 /o

of clients increased their savings

Due to the pandemic, our HomeOwnership Center
organized a transition to online classes. Mortgage
delinquency assistance quickly abated homeowners’
risks with forbearance programs that lenders have
offered. Our housing specialists have been able to
B continue delivering counseling services without
sl Missing a beat. HOC Realty continues to operate,
listing and selling properties with caution and strict
adherence to the safeguards as set forth by the New
| Haven Middlesex Board of Realtors.
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Building Your Future

\!L 2020 has been a year that will long be remembered. The Covid-19
1@// pandemic unleashed uncertainty and fear on the one hand, but
I on the other it forced us to look at the busyness of our lives
I R and to re-think and re-imagine our daily rituals. Within the
/ g HomeOwnership Center, we had to look at the way we
~ interfaced with the public. 90% of this interface
was in-person prior to the pandemic. Credit
and budget coaching consultations and
classes had to be virtually re-imagined
and re-designed.

Our Housing Specialists
first transitioned to phone
consultations and are moving into
the virtual world of video-conferencing
for the latter part of 2020 and all of 2021. We
like to say that we meet our clients wherever they
are on the homeownership continuum, and now we
can add that we will provide services virtually to customers
7 wherever they are located.

As our virtual class numbers continue
to grow month after month, we strive
to make the experience more engaging,
more flexible, and more attuned to
customer/client convenience.

Since the pandemic started, we have hosted:

2 Virtual
Classes

with 483

Participants



HOC Realty

Connecticut’s first and only nonprofit real estate company, HOC Realty, serves all
people, but especially those seeking low-cost housing options.

Our realtors are available for clients interested in buying, selling, or renting a home, and they are
experts in mortgage offerings and available down payment and closing costs assistance programs.
They are also eager to help people who are selling lower priced homes that might not be attractive to
realtors looking to maximize their commissions on higher priced sales.

At HOC Realty, we invest profits back into our mission and keep clients’ best interests at the core of
our work. In 2019-20, HOC Realty facilitated 52 transactions.

Fiona Williams is a conscientious realtor with over ten years of experience in

banking and finance, which is tied to all real estate transactions. She

offers excellent customer service and a commitment to work

hard, listen and follow through. She provides quality
service to build relationships with clients and more

# ' importantly, maintains those relationships

= ‘ with effective communication. Fiona

o 8 is committed to 100% client

satisfaction.

“As a prospective homebuyer, it is important to be prepared for the
homeownership process.

At our initial meeting, | gather all the relevant information such as are they
prequalified? What are some of the ‘must-haves’in a home and how much
can they afford to spend on the purchase of a home?

To be a great realtor you must be comfortable enough to meet your clients
wherever they are in the process. My clients, a beautiful family of four
introduced to me by a mutual friend, did their homework by planning,

preparing and educating themselves about the whole process. This family
knew exactly what they were looking for in a home. A realtor’s dream!

After showing them seven homes, they found a home that was just right
for their growing family. They were very organized throughout the process
making the whole transaction seamless. From contract to closing took 30
days!”

~ Fiona Williams, HOC Realty



THE POWER OF
COMMUNICATION

Now more than ever, the power and strength of communication
is vital for a strong, vibrant, and healthy community.

On Thursday, May 21, 2020, NHS’ Community Building and Organizing team joined the Urban
Resources Initiative (URI) to host the inaugural Beaver Ponds Park Summit via Zoom.

The Beaver Ponds Park Summit was born from the energy of many groups that have been in-
volved for decades but did not always coordinate. Over the years, NHS has become increasingly
involved in revitalizing the park, through the close work with residents of West Division Street.
After learning that the park lies in the West River Watershed and contributes to the pollution of
the river and Long Island Sound, we began to think about ways our local greenspace work was
connected to larger environmental issues.

In December 2019 and January 2020, as plans were being made for this year, it seemed

like the time to bring all the various park participants, partners and interested parties

physically together to share what each of us has been involved in: celebrating the

successes to date and beginning a plan, with tasks and a timeline, to move

forward. Of course, by March our plans for meeting together at the park %

great success, and afterward many people commented
that they felt more connected to the varlouds 1




Community Building & Organizing

Neighborhood revitalization is not accomplished solely by reconstructing houses. Our CB&O team
offers a wide range of community-led initiatives, projects, and classes to promote positive
neighbor relations and encourage residents to take charge of their neighborhoods. In our
Resident Leadership Program, participants learn the basics of community building to

create positive change. We listen to the needs of residents and respond accordingly,

whether it's a one-time project like installing a rain garden or an ongoing effort,

like green space creation and maintenance. We advocate for solutions to

issues that directly affect the residents in neighborhoods we serve.

NHS of New

Haven is a proud

organization member of

the Newhallville Community
Management Team and we have
enjoyed working with five Newhallville
start-up non-profits over the past year:

. Devih"AvshaI()‘m-Smith with Newhallville United

“Kim Harris with Inspired Communities

~ —Jeanette Sykés--Witi\ The Perfect Blend:
_ Nina Fawcett with Neighborhood RX

Doreen.-Abu-bak'a.r with CPEN:
- Community Place-making -
pt Network

Homeowners Yousufu and Mikiri Sheriff
collect used clothing items and school
supplies to send to families who have
recently left refugee camps in Liberia,
Guinea, and Sierra Leone. With the help ¥
of Milone & MacBroom, Mayor Justin
Elicker, and board members Leslie Rad-
cliffe and Doreen Abubakar, NHS helped
the Sheriffs clean their basement and
ship supplies to in-need families.



In the early spring of 2019, NHS received an inquiry from Cara Hoyt, a case manager who works with
young women at Turnbridge in their residential treatment program for alcohol and drug addiction.
We welcomed Cara and four young women between the ages of 18 and 22 to the Stevens Street
Community Garden in the Hill neighborhood of New Haven. What began as a one-off, two-hour
volunteer event turned into a weekly opportunity to connect with a meaningful project.

The Turnbridge group was instrumental in providing labor as Gather New Haven (formerly known as
the New Haven Land Trust) continued its second year with new raised rows to increase garden capacity.
This opportunity has allowed the young people to be outside, exercise their muscles and minds, and
work with compost, soil, plants, and flowers. They became very competent in watering, weeding,
staking of tomato plants, along with addressing insect and pest challenges.

One example of how this work was an important element of the treatment program was when one of
the young women, who had been to the garden for three consecutive weeks, showed up with her own
gardening gloves. We later learned that she had mentioned in a conversation with her mother that she
was gardening each week, and her mother sent her a pair of gardening gloves in the mail, along with
a note. As she shared this story with the rest of the group, it was evident that a shift in the mother-
daughter relationship had occurred.

Participants and staff from Turnbridge have shown a strong commitment, not only to the

program but also to the New Haven community, as exemplified in their weekly visits. We are
pleased to offer this project as part of an overall treatment plan because we see that
individual and relational healing is deeply intertwined with the process of building
community and beautifying a neighborhood.

in 201 9'20, NHS coordinated:

300 Volunteers

Special thanks to Pat Wiener for her invaluable]help)
on our Community Sustainability project

20 Resident 1 3 Volunteer Groups

Leadership including 4 multi-day groups: Hopkins, SCSU

Yale FOCUS & Turnbridge
Program|Graduates

2000

Volunteer Hours




Building upon years of demonstrated results
making deep energy retrofits in our housing
rehabilitations, in the spring of 2020 we
started a new initiative called

IV My Home CT.

Thanks to generous community support
and a matching grant from Sustainable CT,
we raised funds to serve 40 households in
our first year. Six months in, we are working
with over 100 households with new sign-
ups every week.

WMy Home CT is a cost-free, one-stop-shop for homeowners, renters, landlords and

householdsof all income levels to increase their homes’ health, functionality j_’—l

and comfort while lowering their utility bills and carbon footprint.

This “energy concierge” model provides individual energy consulting and a
comprehensive plan to meet customer goals.
| WMy Home keeps clients from “falling ' ‘ /4 \ .
through the cracks” by navigating through F 9 | AN E
nal ralvsis” to clear next-st 36 clients 38 clients in 1 condo
“analysis paralysis”“to clear next-steps. insingle- in24 |
: fam|Iy E family
Currently, we are'senving: homes [ ' homes

NHS of New Haven has long been committed to environmental
sustainability, knowing that for any of our work to matter long-
b term, a healthy environment is essential. The negative
—— effects of climate change and environmentally-abusive
policies disproportionately affect low-income

communities, like the ones that we serve.

1 9-=2 0 J our.CommunityiSustainability/Department
organized:
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Total Revenue

s$337,514
al Income $48,000
ncome from special projects $80,000
Sales of rehabilitation projects $150,000
Homeownership fees $142,752
Mortgage processing fees $21,795
Investment income-mortgages $41,051
Investment income $59,922
Miscellaneous income $144,471
Total Revenues and Other Support $4,167,545

‘ Corporations ‘ Investments . Federal . Fees . Foundations . State ‘ Indiv

Operating Expenses

0,
SAJ——\

12%_—\

Homeownership Pro

Affordable Housing Deve
Resource Development & F

10 —— — Administrative & Managem

Community Building
59—/ .
HOC Lending

HOC Realty

250 ——/

reservation

2019 Financial Statement

Operating Revenue

Total Expenses

Program services:

Housing rehabilitation & development $1,015,475
Community building & organizing $272,888

Homeownership program $564,347
HOC Realty $118,025

HOC Lending $25,284

Total program services $1,996,019

Management & general $187,164
Fundraising $121,949
Total other expenses $309,113

TOTAL EXPENSES $2,305,132

NET ASSETS - beginning of year $3,681,832
NET ASSETS - end of year $5,544,245
CHANGE IN NET ASSETS - $1,862,413



Supporters

January 2019 - June 2020

A very special thanks to our generous supporters, without whom none of our

work would be possible.

Mark Abraham

Doreen Abubakar

Albertus Magnus College
AO & Co.

Timothy Applebee

Bank of America

Anna Bartow

Daniella Beltran

Sarah Bennett

Berchem Moses PC

David Berto

Allison Bidner

Bike & Build, Inc.

Nathan Bixby

Peter Blasini

Isabelle Bourgeois

Rabbi Herb & Elin Brockman
Marissa Brown
CanVacuum Jet LLC
Capital For Change
Francine & Robert Caplan
Colin Caplan

Deborah Carliner & Robert Remes
Bill Casey

Raymond Chambers
Connecticut Housing Finance Authority
Citizens Bank

City of New Haven

Frank Cochran

Harvey Colchamiro
Dolores Colon

Marissa Comart

Comcast Corporation
Community Action Agency

The Community Foundation for Greater New Haven

Community Housing Capital

David Cooke

John Corwin

Marguerite & Mark Cotte

Celeste & Stephen Cremin-Endes

Craig Crews

Peter Crumlish

Connecticut Fund for the Environment
Karen Cummings

Alison Cunningham

Sandhya Dhir

David Dickson

DiLeo & Ritucci

Michael Dimenstein

Dave Doebrick

Tadhg Dooley

Jacqueline Downing

Ally Korony & Rashaun Durden
Henry Dynia

William Dyson

Jacob Earle

Eaton Vance Management
Therese Eke

Janice Elliott

Elias Estabrook

Kathleen Fay

Shayla Fender

Richard Fierberg

Amanda & Robert Filippone
Stephanie Fitzgerald & Frank Cochran
Morgan Flanagan-Folcarelli
Bradley Fleming

Rebekah Fraser

Julia Friend

Brian Gallagher

Jeffrey Gentes

Velma George

George J. Smith & Son Insurance
Sandra Gibson

Paula Gill Lopez

Tebben Gill Lopez

Robin Golden & David Berg
Eric Goldman

Jeff Goldman

Aaron Goode

Bennett Graff

The Greater New Haven NAACP
Lorraine Greenberg

Ann Greene

Julie Greenwood

Guilford Savings Bank

Kyle Gustafson

Sandra Hadland

Teresa Haft

Alan Handell

Annie Harper
Michael Haynes
Madeleine Heimer

Noel & Robert Heimer

Carol & Joseph Heller

Areta Huckaby

Autumn Hurst

Jamie-lynn Hurwitz

lon Bank

Bob Jaekle

Sherry Jagerson

Mark Jenusaitis

Wendy & David Johnston

Katie Jones

JPMorgan Chase & Co.

Olivia Justynski

Iris & Naftali Kaminski

Andrew Karas

KeyBank

B. Diane King

Kevyn Klein

Bruce Klein

Jason Kline

Ursula Knight

Knights of Columbus

Ruth Koizim

Dorina Kondo

Daniel Korony

Andy Korony

Robert Krause

Maria Lamberto

Kimberly Langin & Sam Rigotti
Amanda Larson

Leland Torrence Enterprises
Charles Lemert

Liberty Bank

Local Initiatives Support Corporation
Raymond Lopez

Kim Lopez

Alex Lowenstein
Dorothy Lucas

John Luddy

Jenna Lupi
Jacqueline Maisonpierre
Adam Marchand




Supporters

January 2019 - June 2020

Maria Martinez
Connie Matheson
Julia McFadden

Sarah McQueen
Madeline Melchert
Susan & Ronald Miller
Susan Milles

Roslyn Milstein Meyer
Mina Minelli

Monika Mittelholzer
Kevin Moran

Mary Ann Moran
Jeffrey Moreno
Pastor Donald Morris
Steven Morris
Annette Myers
Robert Narracci

National Fish & Wildlife Foundation

NeighborWorks America

Jessica Neubelt

New Alliance Foundation

New Haven Bank

New Haven Ecology Project

New Haven Energy Task Force

New Haven Investment Fund

Craig Newick

Newtown Savings Bank

NHS of Waterbury

North Haven Sewer Co.

Kim Ochilo

Eileen O'donnell

Floyd Ozeck

Ann Dornfeld; Jeremy, Malcolm &
Ivan Paley

Erica Paley & Daniel Sdmann

Sharon & James Paley

Norma Pantoja

Paula & Frank Panzarella

People’s United Bank

Julie Perlman

Perrigo, Inc.

Jacquelyn Pheanious

Anna Pickett

Edward Pikaart, Jr.

Dorothy Pina

Arthur Pope

Araba Prah

Chris Prokop

Ronald Proto

Clara Quinones

Leslie Radcliffe

Shari (Stelzer) Rahamim
Joan Rawlings

Adam Rawlings
Regional Water Authority
Diane Ritucci

Pablo Rivera

Tiffany Robinson
Bridgette Russell
Edgar Russell, Jr.
Daphne Russell
Ronnie Rysz
Santander Bank
Janet Sapir

Johnny Scafidi
Seedlings Foundation
Barbara & Roger Stetter
Hugh Shaw

Matthew H. Short

Jon Silbert

David Silverstone
Becky Skau

Ratasha Smith

Becky Snell

Virginia Stevenson
Lynn Stoddard
Kimberly Stoner
Megan Sullivan
Kelsey Sullivan
Sunlight Solar
Jennifer & Jason Sylvester
TD Bank

Julie Thalen

Town of Hamden

Ben Trachten
Trachten Law Firm

Trowbridge Renaissance Inc.

United illuminating Co.
Jemar Velazquez
Carmen Walden

Ron Walters

Debra Wayne

Jean K. Webb

Webster Bank

Carla Weil

Jean Weiner

Stephen Weininger
Bonnie Weintraub
Wells Fargo

William Caspar Graustein Memorial Fund
Annick Winokur

Mark Wuest

Yale New Haven Health
Yale University

Zhao Yang




Staff & Board as of September 30, 2020

STAFF

Leadership
James A. Paley, Ph.D.
Executive Director
Mark Cotte
Director of Finance
Stephen Cremin-Endes
Director of Community Building & Organizing
Kathy Fay
Director of Community Sustainability
Michael Haynes
Director of Real Estate Development
Bridgette P. Russell
Managing Director, New Haven HomeOwnership Center

Administration
Areta Huckaby
Senior Administrative Assistant
Maybeliz Montanez
Administrative Assistant

Finance
Becky Skau
Administrative/Financial Manager

Resource Development & Communications
Ally Korony
Fundraising and Development Specialist
Tebben Lopez
Communications Specialist

HomeOwnership Center
Robin Ladouceur
HomeOwnership Center Coordinator
Norma Pantoja
Housing Specialist
Alice Steinhardt
Senior Housing Specialist

Community Building & Organizing
Adam Rawlings
Community Engagement Specialist

Real Estate Development

Porscha Winley

Real Estate Development Assistant Stephen Cremin-Endes
HOC Realty Real Estate Broker

Bridgette P. Russell Fiona Williams-Linton

Manager & Real Estate Associate  Real Estate Associate

BOARD OF DIRECTORS

Officers
Leslie Radcliffe
President
Neighborhood Resident

Carol Heller
Vice President
Bank of America

Sarah McQueen
Treasurer
Knights of Columbus

Virginia Stevenson
Secretary
Neighborhood Resident

Other Lending Partners
Glenn Davis, Liberty Bank
Rob Filippone, Norcom Mortgage
Mina Minelli, Webster Bank

Other Neighborhood Residents
Doreen Abubakar
Nathan Bixby
Densill Greaves
Sandra Hadland
Robyn Handy
Jacqui Pheanious

City of New Haven
Velma George

Herb Jackson

Real Estate Associate
Jeff Candelaria

Real Estate Associate






